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1. Introduc�on 

HealthCap is a leading venture capital firm in Europe inves�ng exclusively and globally in life sciences. 
HealthCap’s investment objec�ve is to achieve significant capital apprecia�on by focusing on the 
development of breakthrough therapies for diseases with significant unmet medical needs. 

HealthCap IX is HealthCap’s ninth fund and focuses on inves�ng in precision medicine-based drug 
development for diseases where there is a significant unmet need, and where there is poten�al to make 
a meaningful difference to pa�ents, payors, and society.  

HealthCap is commited to ac�ng as a responsible investor. In addi�on to making investments that 
address significant unmet medical needs, HealthCap ac�vely seeks to promote key social characteris�cs, 
ensure good governance, and manage poten�al risks associated with environmental, social and 
governance factors. 

2. Purpose 

This Responsible Investment and Ownership Policy (‘the Policy’) describes HealthCap IX’s commitment to 
sustainability and how it seeks to implement its sustainability commitments throughout the investment 
cycle, from sourcing and due diligence to ownership and exit. 

3. Scope 

The Policy governs in full HealthCap IX and applies to individuals with a mandate to represent HealthCap. 
It is the responsibility of all such individuals to observe, understand, and comply with the Policy. 

The Policy shall be implemented in all investments undertaken by HealthCap IX recognizing the poten�al 
limita�ons due to HealthCap IX’s business model to act as a minority shareholder. Nonetheless, 
HealthCap IX shall ac�vely use its influence to implement the commitments outlined in the Policy, at 
least in a manner that is propor�onate to its ownership share. 

 
4. Principles and commitments 

HealthCap IX shall comply with all applicable rules and regula�ons governing the integra�on and 
disclosure of sustainability in investment decisions and ownership including, but not limited to, the 
Sustainable Finance Disclosure Regula�on (SFDR). HealthCap IX shall comply with the obliga�ons for so-
called SFDR Ar�cle 8 funds. 

Further, HealthCap IX shall align its investment decisions, ownership policies and prac�ces, and 
disclosures with the UN Principles for Responsible Investments (UNPRI) to which HealthCap is a 
signatory.  

HealthCap IX’s investment strategy aims to promote social characteris�cs, with specific reference to two 
of the UN Sustainable Development Goals (“SDG”): 

1. “Promoting ground-breaking treatments to address unmet needs (SDG3)”: By inves�ng in 
breakthrough therapies for diseases with significant unmet medical needs, HealthCap IX seeks to 
contribute to UN Sustainable Development Goal 3 (SDG3): “Ensure healthy lives and promote 
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well-being for all at all ages”, including, but not limited to, SDG3 Target 3.4. which seeks to 
reduce premature mortality from non-communicable diseases.  

2. “Increasing investment inflows, innovation, and jobs in R&D (SDG9)”: By inves�ng in the 
development and future scaling of high-poten�al research ventures, HealthCap IX seeks to 
contribute to UN Sustainable Development Goal 9 (SDG9): “Build resilient infrastructure, 
promote inclusive and sustainable industrializa�on and foster innova�on”. This includes target 
9.5. which seeks to enhance scien�fic research, encourage innova�on, and increase the number 
of research and development workers. 

Further, HealthCap IX shall ensure that: 

• All investments meet the HealthCap’s Good Governance policy including, inter alia, 
considera�on to good clinical research and laboratory prac�ces as well as sound management 
structures, employee rela�ons, remunera�on of staff and tax compliance; 

• Considera�on to sustainability risks shall be integrated into the investment analysis and decision-
making process, and material risk factors will be iden�fied and mi�gated to minimize any 
nega�ve impacts on investment returns; 

• Progress against the social characteris�cs and suppor�ng indicators, results of risk assessments 
as well as significant viola�ons of its Good Governance policy shall be reported to the HealthCap 
IX’s investors in an accurate, �mely and transparent manner.  
 

5. Implemen�ng principles and commitments [Approach] 

HealthCap IX aims to implement its commitments rigorously throughout the investment process.  

5.1 Promo�ng social characteris�cs 

HealthCap IX is commited to promo�ng social characteris�cs, with a specific reference to two specific 
SDGs, namely: 

1. Promo�ng ground-breaking treatments to address unmet needs, a social characteris�c linked to 
SDG3, Target 3.4 

2. Increasing investment inflows, innova�on, and jobs in R&D, a social characteris�c linked to SDG9, 
Target 9.5 

In support of HealthCap IX’s commitment to promo�ng these two social characteris�cs, a set of 
indicators and suppor�ng methodologies to measure the atainment of the social characteris�cs has 
been iden�fied: 

• Jobs (in R&D) created 
• € spent on R&D 
• Patents filed  
• Number of clinical trials 
• Number of (independent) Board Members 

In addi�on, the HealthCap has developed a bespoke methodology and scoring system, the HealthCap 
Health Impact Score (HealthCap HIS), that it shall take into account as part of the investment decision 
process as well as during ownership.  The HealthCap HIS is a composi�ve scoring matrix that captures 
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five criteria on the impact poten�al of investees; please refer to Annex 1. The criteria are rated on a scale 
of 1 to 5, resul�ng in a composite score. The HealthCap HIS is an integral part of the investment decision 
alongside financial and commercial criteria that is used to determine the impact poten�al of an 
investment. A priori, investments with a high score are considered more atrac�ve than investments with 
a low score. 

During ownership, HealthCap IX shall con�nuously seek to monitor and measure the atainment of the 
social characteris�cs. HealthCap IX shall engage ac�vely with investees to promote atainment of the 
social characteris�cs and, where possible and required, take ac�on, including through the Board of 
Directors of investees when HealthCap IX holds a board seat.  

5.2 Good governance  

HealthCap IX is commited to upholding principles of good governance in its investments to which end 
HealthCap has developed a separate Good Governance Policy. The Policy shall be shared with all new 
investees and implementa�on shall be monitored throughout the investment period. 

HealthCap IX’s Good Governance policy is enclosed in Annex 2.  

5.3 Integra�on of sustainability risks in investment analysis and decision-making 

HealthCap IX is commited to integra�ng the considera�on of sustainability factors throughout the 
investment process. 

HealthCap IX recognizes that its investments may be exposed to a number of sustainability risks which 
could poten�ally affect the value of its investments.  

In general, HealthCap IX believes that its investments are exposed to physical impacts of climate change 
only to a limited extent due to the nature, size, and loca�on of the companies in which it invests, and 
that transi�onal risks associated with climate change such as policy and regulatory change could 
poten�ally have only a marginal impact on the value of its investments.  

Other environmental risks can occur in rela�on to breaches to local and interna�onal regula�ons and 
frameworks, e.g. related to leakages into ecosystems, waste management, welfare of animal trial 
subjects, and use of gene�cally modified organisms. 

HealthCap IX’s investments may also be exposed to social risks related to inequality and discrimina�on, 
health and safety, and human and labour rights as well as design of clinical trials, the use of �ssue and/or 
cells for therapy, and data privacy. Further, governance risks can arise in rela�on to fraud & bribery, 
unethical tax prac�ces, conflicts of interests, and general unethical business conduct, causing legal or 
reputa�onal harm.  

HealthCap IX seeks to appropriately manage such and other sustainability risks throughout the 
investment process following the below procedures: 

Raising capital: When raising capital, HealthCap IX makes available to investors informa�on on the 
approach to sustainability including whether and how sustainability factors may present risks to the 
performance of HealthCap IX. 



5 
 

Deal sourcing/due diligence: HealthCap IX assesses material sustainability factors as well as the social 
characteris�cs that HealthCap IX seeks to promote. The assessment relies on interna�onally recognized 
standards for materiality of sustainability factors such as the Sustainability Accoun�ng Standard Board 
(SASB) combined with industry-specific criteria iden�fied by HealthCap IX as poten�ally relevant for 
investees in scope of the investment strategy, e.g. animal welfare prac�ces, chemistry and 
manufacturing and controls (CMC), Good Laboratory Prac�ce (GLP), and Good research Prac�ce (GRP). In 
addi�on, HealthCap IX shall assess poten�al investees’ good governance policies and prac�ces rela�ve to 
its Good Governance Policy. In the event that material risks are iden�fied, HealthCap IX shall undertake 
addi�onal due diligence which may include use of third-party experts.  

Investment decision: The result of the assessment including recommenda�ons for possible ac�ons to 
address iden�fied risks form part of the basis for investment decision-making.  As relevant, material 
sustainability risks iden�fied shall be addressed in the Investment documenta�on with an obliga�on to 
mi�gate such risks in such a manner they do not present risk to the performance of the investment.  

Ownership: HealthCap IX monitors por�olio companies’ management of material sustainability factors 
that may influence the performance of the HealthCap IX and shall con�nuously seek to ensure that 
investees manage sustainability factors in such a manner that they do not present risk to the 
performance of HealthCap IX. 

HealthCap IX uses its influence through regular engagement in the Board of Directors and by requiring 
investees to report annually on a set of sustainability key performance indicators as well as their good 
governance policies and prac�ces. 

Exit: HealthCap IX recognizes that sustainability performance may influence valua�on, and in prepara�on 
for exit, HealthCap IX shall encourage investees to document past progress, current performance, and 
future improvement opportuni�es as well as include such informa�on, as relevant, in any vendor due 
diligence report, ini�al public offering prospectus, and/or other relevant divestment process 
documenta�on. 

6.4 Exclusion criteria 

HealthCap IX has developed exclusion criteria s�pula�ng that HealthCap IX shall not invest, guarantee, or 
otherwise provide financial or other support, directly or indirectly, to companies or other en��es whose 
business ac�vity consists of illegal economic ac�vity, tobacco and alcoholic beverages, weapons and 
ammuni�on, casinos, and related ac�vi�es. The full list of exclusion criteria is found in Annex 3 to the 
Policy. 

7. Accountability  

The Board of Directors of HealthCap IX Holding AB (the BoD) is the owner of the Policy. In the exercise of 
its responsibili�es, the BoD is supported by HealthCap IX Advisory AB (the Advisory). 

Within the Advisory, a dedicated group has been formed, the Commitee of Responsible Investments 
(CRI), which is responsible on a day-to-day basis for the implementa�on of the Policy including ensuring 
the promo�on of social characteris�cs, the integra�on of the considera�on of sustainability factors into 
the investment process, and the adherence to HealthCap IX Good Governance Policy as well as 
compliance with HealthCap IX’s exclusion list.  
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The Board of Directors of each investee is responsible for developing, as relevant, policies, procedures 
and controls as well as alloca�ng resources to promote the social characteris�cs of HealthCap IX as well 
as to manage sustainability factors in such a manner that they do not present risk to the performance of 
HealthCap IX. 

The Policy shall be reviewed annually by the BoD on the basis of an assessment and, as relevant, 
recommenda�ons made by the Advisory with a view to ensure compliance with applicable rules and 
regula�ons governing the integra�on and disclosure of sustainability in investment decisions and 
management as well as commitments undertaken by HealthCap IX such as a signatory to UNPRI and 
limited partnership agreements. HealthCap IX may in its own discre�on amend this Policy from �me to 
�me while taking note of its legal and contractual obliga�ons. 

Viola�ons of the Policy by investees shall be reported to the BoD that shall determine required ac�on to 
ensure compliance.  

The BoD, with support from the Advisory, will monitor the implementa�on of the Policy as well as to 
disclose to investors performance on its implementa�on. 
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Annex 1 HealthCap IX Health Impact Score 

The HealthCap Health Impact Score is a composite scoring matrix relevant to the por�olio companies of 
HealthCap IX based on the investment strategy and the characteris�cs of HealthCap IX. The data 
underlying the Health Impact Score may come from various sources. Data provided by companies are 
verified with the in-house team of scien�fically qualified investment professionals, and external sources 
such as market data, Key Opinion Leader input, published research, and co-investors. The Health Impact 
Score consists of 5 parameters that are scored with a value between 1 and 5 based on the specific 
development programs in each company. The mean value may be calculated as a simple measure of 
each company’s poten�al health impact. 

Table 1.: HealthCap Health Impact Score 
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Annex 2 Good Governance Policy 

Version: 1.0 

1. Purpose 

HealthCap is a leading venture capital firm in Europe inves�ng exclusively and globally in life sciences. 
HealthCap’s investment objec�ve is to achieve significant capital apprecia�on by focusing on the 
development of breakthrough therapies for diseases with significant unmet medical needs. 

HealthCap IX is HealthCap’s ninth fund and focuses on inves�ng in precision medicine-based drug 
development for diseases where there is a significant unmet need, and where there is poten�al to make 
a meaningful difference to pa�ents, payors, and society.  

HealthCap IX is designated as an Ar�cle 8 financial product that seeks to promote social characteris�cs 
pursuant to the Sustainable Finance Disclosure Regula�on ((EU) 2019/2088) (“SFDR”). The SFDR specifies 
that the assessment of governance prac�ces forms an integral part of financial products that promote 
environmental or social characteris�cs, and that financial market par�cipants making available such 
products shall disclose informa�on on their policies to assess good governance prac�ces of investee 
companies. 

The purpose of the Good Governance Policy (“Policy”) is to set out the principles based on which 
HealthCap IX shall assess and monitor the good governance prac�ces of investee companies. 

2. Scope 

The Policy applies to all investee companies in HealthCap IX regardless of the size and nature of the 
ownership share that HealthCap IX holds in individual investee companies. It applies to all legal en��es 
under the control of investee companies. 

3. Good Governance Principles 

The Policy consists of the General Good Governance Principles (“General Principles”) and Healthcare 
specific Principles (“Healthcare Principles”), collec�vely referred to as “Principles”, that HealthCap shall 
promote.  

The Principles have been designed bearing in mind that HealthCap IX invests in rela�vely early-stage life 
sciences companies with few employees, typically so-called micro-enterprises. 

General Principles 

Board of Directors 

i. Composi�on: The Board of Directors (“Board”) shall be sufficiently independent; have the 
appropriate collec�ve skills to fulfil its stewardship role, and be sufficiently diverse including by 
considering, as a minimum, gender, age, and na�onality. HealthCap encourages all por�olio 
company Boards to include at least one independent director. Ideally, the Chairperson should be 
independent from the shareholders and the company. 
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ii. Accountability: The Board shall be accountable to the owners of the company, namely its 
shareholders. Engagement with shareholders shall be a priority of the Board as well as Execu�ve 
Management.  

iii. Transparency: The Board shall promote accuracy and transparency in financial statements 
subject to external audit. In addi�on, the Board shall endorse the forma�on of an audit 
commitee and a remunera�on commitee.   

iv. Rules and Procedures: The Board should ensure the crea�on and implementa�on of formalized 
Rules and Procedures for the Board, and CEO Instruc�ons. In addi�on, the Board shall include 
sustainability as a fixed agenda item at least once per year.  

Remuneration  

i. Remunera�on of staff shall be fair and transparent in line with regulatory requirements if 
applicable, and in line with applicable collec�ve bargaining agreements and industry prac�ce. 
Investee companies shall ensure regular compensa�on reviews and communica�on with its 
shareholders regarding remunera�on policies and prac�ces. 
 

ii. Remunera�on of Execu�ve Management shall be aligned with the long-term value created for 
shareholders and discourage excessive risk-taking that could lead to behaviors detrimental to the 
company's long-term success.  

Employment relations 

i. Investee companies shall ensure that formal employment contracts are in place for all 
employees including members of Execu�ve Management. 

Tax compliance 

i. Investee companies shall have no opera�ons in non-coopera�ve tax regimes as defined by the 
European Union 

Disclosure of violations 

i. When relevant based on size and nature of the company's ac�vi�es, investee companies should 
have a process in place to track and report to the Board company viola�ons against the 
following: 

o Breaches against human rights, labor rights and/or consumer rights (examples include 
legal convic�ons of discrimina�on, sexual harassment, and privacy viola�ons) 

o Legal convic�ons of corrup�on 
o Legal convic�ons of tax evasion 
o Breaches of compe��on law 
o Breaches of environmental laws 

ii. Investee companies shall exercise relevant due diligence to prevent or mi�gate the risk of 
viola�ons, and take immediate and propor�onate ac�on to address iden�fied viola�ons 

 

  

https://www.consilium.europa.eu/en/policies/eu-list-of-non-cooperative-jurisdictions/
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Healthcare Principles 

All investee companies shall agree to comply with relevant ethical and regulatory frameworks with 
respect to: 

- Running of clinical trials 
- Pre-clinical development involving animals (animal welfare) 

In case of external manufacturing, all investee companies shall agree to only work with appropriately 
accredited suppliers.  

4. Accountability and implementa�on 

All investee companies shall agree to the Good Governance Principles as outlined in Sec�on 3 of this 
Policy at the point of investment and as outlined in the Shareholder’s Agreement (SHA). 

In addi�on, all investee companies shall agree to monitor adherence to this Policy throughout the 
dura�on of HealthCap IX’s investment and as long as the Shareholder’s Agreement is in force. 

In case of devia�ons or cri�cal gaps, these shall be reported to HealthCap IX. In such cases, as needed, 
HealthCap IX shall engage with the relevant company to remediate the situa�on by providing access to 
resources, experts and tools.  

HealthCap IX shall implement this Policy consistent with its Responsible Investment and Ownership 
Policy. 

HealthCap IX shall report annually on investee companies’ adherence to the Policy. 

5. Policy approval & review 

This Policy shall be reviewed by HealthCap IX at least once per annum. Any changes to the Policy shall be 
communicated to all investee companies. 
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Annex 3 HealthCap IX exclusion criteria for responsible investments 

HealthCap IX shall not invest, guarantee or otherwise provide financial or other support, directly or 
indirectly, to companies or other en��es whose business ac�vity consists of: 

(i) an illegal economic ac�vity (i.e. any produc�on, trade or other ac�vity, which is illegal under the laws 
or regula�ons applicable to HealthCap IX or the relevant company or en�ty, including without limita�on, 
human cloning for reproduc�on purposes); 

(ii) the produc�on of and trade in tobacco and dis�lled alcoholic beverages and related products; 

(iii) the financing of the produc�on of and trade in weapons and ammuni�on of any kind, it being 
understood that this restric�on does not apply to the extent such ac�vi�es are part of or accessory to 
explicit European Union policies; 

(iv) casinos and equivalent enterprises; 

(v) the research, development or technical applica�ons rela�ng to electronic data programs or solu�ons, 
which 

a. aim specifically at: 

• suppor�ng any ac�vity referred to under (i) to (iv) above; 
• internet gambling and online casinos; or 
• pornography, 

or which 

b. are intended to enable to illegally 

• enter into electronic data networks; or 
• download electronic data. 

In addi�on, when providing support to the financing of the research, development or technical 
applica�ons rela�ng to (i) human cloning for research or therapeu�c purposes or (ii) gene�cally modified 
organisms (“GMOs”), HealthCap IX shall ensure the appropriate control of legal, regulatory and ethical 
issues linked to such human cloning for research or therapeu�c purposes and/or GMOs. 

 


